
Marcus Oldham
College's rural

leadership program
is helping young
people develop

the skills to become
leaders in the

agricultural sector.

illl significant

changes to thc

mcchanical.

biological and

informal ion

technologies in

Ihe rural sector. managers have had to

adapl Ih.-msclve~ and [h.-ir busim'sS(')

10 cope wilh compl<,xiry and chang.-.

Leading f,Jrnw" :md gr:azi.-rs h3\'"

ne..d ..d 10 be proaclh'e in cr'-'lling ne\\

opporlunities or tll<') have found it vcr)'

difficult to maintain Iheir competilh'e

..dg<'. Thi:s need for '-l1lTepn'nenrial

skills d<,W!OpItH'tll has inspirl!d llIall}'

3:SplTlIlg rural workers [0 complele

leadership tr.lining.
\Vith a repulation as one of

Australia's le:lding agrieuhllral

illslillltion~. it is no slIrprise th:1I
future le:l(!crs joined logether in Jul)' 2005 10 complete the rllral leadership

progr:lIl1 at M:,rcus Oldh:llll Collq;e in Geclong. Vic. From :l rlongc of rur:ll

induSlrie,. 27 individuals gradullled fr01ll die COllrse with the confidence to

d.-velop their professional and personal lives l\lld 10 be leaden. For man)'. th:H will

re~uh in providing inspiration 10 other l'oung rural Australi:1I1s. encouraging thelll

10 abo be role 1II0dds in Iheir field.

Sponsored bl' Ihe National AlIsrralia U:lIlk. the week-long course is now 111 il:S

14th year and focuses on broadening paTficipanu' outlooks. enhancing thcir

personal de"c1opmclll and building leadcrship abilitics. Sincc it call be insular

working 011 propcrtics. il is bcncficial for )'oul1g pl."opll." to bc gh'cn Ihl." ~



alsowereThere
consultants and rural

representatives from apiculture
and viticulture industries.

as well as

bankers.

Among those who have

graduated from the course is
wool producer Den Chandler.
originally from Barcaldine. Qld.
bm currently working on Darana
Station. near Deniliquin. NSW.
Ben is one of many people
involved in the wool industry
who have been sponsored by
Riverina Stud Merino Field Day
to complete the rural leadership
program, He says he was
recommended 10 undertake the
course by a fellow wool
producer. aud now believes il is
one of the best things he has
completed. He has decided to
further his study by enrolling
in the Diploma of Agribusiness
at Marcus Oldham in 2006.
"The program furthered my
communication and management
skills that I will be able to
develop on personal. business and
industry levels:' he says.

Dair)' consulrant Jo Hawker, of \Varrnambool. Vic, has also
graduated from the course. She says that the week provided
her with the personal growth and confidence that will assist
her in becoming a leader in the dairy industry. "You have to
have certaiu credentials to be an industry leader. and I believe
thc rural leadership course has provided me with the
development 1001." she says.

Travelling all the way from Alice Springs to complete the
course was 25 year-old lall McLe:m, who currently works Wilh
Farm Biz. He says the comnmnication and leadership skills he
lOok away from the week werc il1v:llluable.
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opportunity to participate in
leadership education and then
return to their busineu and
community and implement their
ideas. For a )"Qung person entering
the agricultural industr),. the course

also provides excellent opportunities
to network with other future
leaden. The program has national
recognition and more than 400

graduates. man)' of whom arc now
prominent in the boardrooms of
Australia's Icading agricultural

organisations and busincsscs.
Throughout the week. delegates

were involved in a number of
sessions lind workshops outlil1ing

communication skills. public
speaking. negotiation. interpersonal
skills and effectivc leadership. Such
Icsso.n create confidence in thc
learncr 10 :IICCepl. ch:llJlcnge :lind try
new ideas and practices as well as

equip them with skills to apply not
only professionally but also within
their local council. sporting dubs or
community organisations, There
were aho scveral formal dinners

with guCst speakcrs including Helen
Drown from ADC Radio :lind meu.."Orologist Dill Kininmonth.

According to Simon Livingstone. the principal of Marcus
Oldham College. the program's specific aim is to devclop the
leadership qualities of Australians involved in agriculture. "To

prosper. Australi:lln agriculture is increasingly reliant on
developing. nurturing and tmining our aspiring rural leaders."
Simon says. "Without investment in our people. agriculture of
the future will be limited in its potcnrilll:'

A range of industry groups from most Slales and territories
of Australia were represented at the course including sheep and
beef producers. wool growers. prime lamb and dairy producers



"1 would recoTlllllcnd Ihe

course 10 an),one who wanlS 10

succecd as a rural leadO'r :lcross :my

indllSlry:' he says." 01 only in

work-rd:ucd siumlions. but also in

person:11 mIt's:'

Tasm:lni:lII wool producer :lIId

mixed farming manager. Tim

McShane. is proof Ihat leadcrship

skills ill rur.al induSlr)' arc nm only

ncccss:lry in service and b:mking

sectors, Tim currenlly runs his

family properly and sa)'~ Ihal lhc

IlO'b"Oli:uing :md people management skill~ Ihal he look away

from [he week will be pili 10 frcquelU u~e in lhe day-Io....da)'

OI'O'racion of the f.,rlll.

"When man:lging staff )'Oll will :llw:lys have In de:11 Wilh

<Iin.... rellt persollalilies. which c:m at time~ c:lu~e confliCI:' he

S:I)'S. ··It i~ such an imporlmlt management skill 10 be able 10
dO':l1 Wilh cach silUuion:'

"To prosper, Australian agriculture is increasingly

reliant on developing, nurturing and training
our aspiring rural leaders.•

Simon Livingstone, Marcus Oldham College.

The fulure of Ihe TUr.lJ sectors will increasingl)' rely on [he

leadership skills of ils lleople. \Vhelhcr managing a IaTb>c-scale

beef operation in Ihe Gulf COlllllry or the Kimberle)'. a sheep

st:lcioll in New Smuh W:lles or all intell~i\'e operation ill Ihe

)oulh ofT,um:llIi,I, development of man:lgcmenl :llId leadership

skills of individuab will be crilical 10 the future success of Ihe

agricultural seclor.
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